
 

 

Topic: Strategies and Tools to Perform Large-Scale Migrations (2 Hours)  
 
 

Session Agenda: 
 

1. Migration Overview  

a) Common Migration Drivers  

b) Barriers to cloud adoption  

c) Stages of adoption  
 

2. Migration Readiness and Assessment (MRA)  
a) MRA Based on AWS CAF  
b) What is the MRA  
c) MRA Outcomes  

 
3.  Migration Readiness & Planning (MRP) 

a) Discovery and Planning  
b) Application migration strategies  
c) Landing zone  
d) Centre of Excellence  
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